Dr.Ship
s 9SS

KUWAIT - +“GCCe- CHINA

Company
Profile

Industrial machinery, production lines, raw materials and factory-direct
procurement — sourced in China, delivered and supported across the Gulf.
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01

The numbers behind the promise

Every price we quote comes from a live supplier quotation, not a marketplace listing. That is what makes the saving repeatable rather than a one-
off.

AT A GLANCE

6,000

Priced items in our live catalogue,
with supplier cost history

48

Standard turnaround for a priced
RFQ from real factories

<« CONTENTS

800

Vetted factories and suppliers on
our approved list

25

Typical landed-cost saving versus
buying the same goods alone

6,900

Quotations issued to customers to
date

3

Owned locations in China — Yiwu,
Guangzhou, Foshan

AT A GLANCE

600

Business accounts served across the
Gulf

12

Industries actively supplied, from
government to F&B
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02 - WHO WE ARE

One counterparty for the
whole supply chain

Dr.Ship is a Kuwait-based industrial supply and procurement company. We equip and feed
factories across the GCC — complete production lines, industrial machinery, and the raw
materials that run through them.

Behind every order sits the same machine: we specify the requirement, select and vet the factory,
negotiate the price, inspect before shipment, then move, clear and deliver the goods. For trading and retail
businesses that same chain applies to finished goods — bought direct from the manufacturer, consolidated

at our own warehouse in China, and delivered landed to your door.

You deal with one company, one contract and one point of accountability, instead of an agent, a factory, a
forwarder and a clearing broker who each blame the other.

Reduce cost. Guarantee consistency. Remove complexity.

<« CONTENTS WHO WE ARE 04




03 - TRUSTED BY

Names that already rely on us
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Banks, ministries, telecoms, hospitality groups and
industrial buyers. A selection only — not the full list.
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04 - WHERE DR.SHIP STANDS

Between the Gulf
and the Chinese factory

Internationally

Our centre of gravity is China. We hold our own offices in Yiwu and Guangzhou and our own consolidation
warehouse in Foshan — staff who walk into the factory, inspect the line and hold the supplier to the
specification. That is a different category from an agent forwarding emails, and it is the reason our pricing
and our quality control both hold up. Where a project calls for equipment outside our own network, we
appoint and manage the maker directly rather than passing the customer down a chain of intermediaries.

Across the GCC

Kuwait is our home market and our proving ground. From it we serve buyers in Saudi Arabia, the UAE,
Qatar, Oman and Bahrain — a region importing the same machinery and the same materials, from the
same origin, and paying middleman margins to do it. We sit in the gap: a Gulf company that speaks the
buyer's language and carries the buyer's risk, with permanent people at the other end of the supply chain.

<« CONTENTS WHERE DR.SHIP STANDS 06




05 - OUR OPERATING MODEL

Three things we refuse to outsource

01
Direct factory access

® Ourown sourcing offices in Yiwu and
Guangzhou

® Long-standing relationships with
manufacturers, not resellers

® Notraders and no unnecessary
intermediaries in the price

@ Factory audits and capability checks
before we place business

<« CONTENTS

02

Managed supply & logistics

Our own consolidation warehouse in
Foshan

Regular sea and air departures to the Gulf

Customs clearance and delivery handled
end to end

One landed cost, agreed before the goods
move

03

Structured accountability

Scope defined in writing before
production starts

Sample approval as a gate, not a formality

Written quality standards agreed with the
factory

Active reporting — you are told before you
have to ask
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06 - WHY DR.SHIP

What you actually get

Cost reduced without touching quality

Buying at factory level typically removes around 25% of the landed cost compared
goods through marketplaces or local middlemen — and the specification does not move. .‘q

Ti | d i
ime you can plan aroun o ]‘j- o

A priced RFQ back in 48 hours, production and shipping windows committed in wnJ g, and seasnat

| =
planning for the buyers whose year has peaks. ey ]|

The China risk carried by us

Factory vetting, pre-shipment inspection, contractual quality standards and a single account
counterparty in Kuwait — instead of a supplier you have never met and cannot pursuee.

<« CONTENTS



ENGAGEMENT MODEL

From requirement to delivery, in five steps

STEP 01

Understand the
requirement

We take the specification,
volume, target price and
deadline — and tell you

plainly what is achievable.

STEP 02

Factory & supply
alignment

We shortlist real
manufacturers from our
approved list and put your
requirement in front of
them.

STEP 03

Quality & cost
confirmation

Samples approved, quali
standards written d

For repeat buyers the first three steps compress: your specifications, approve

reorder becomes a confirmation rather than a project.

< CONTENTS



08 - SERVICES

Procurement management

We act as your buying department in China — with the mandate to negotiate, and the presence to

verify.

Direct factory
sourcing

We identify and qualify the
manufacturer who actually
makes the product, and buy at
that level.

RFQ IN 48 HOURS

<« CONTENTS

APPROVED SUPPLIER LIST

Custom
manufacturing

Products built to your drawing,
material and tolerance — with
samples approved before the
run.

SERVICES -

PRE-SHIPMENT INSPECTION

Supplier negotiation

Price, tooling, MOQ, payment
terms and lead time negotiated
on your behalf, in the supplier's
language.

PROCUREMENT

Private label

Your brand, your packaging,

your artwork — produced and

quality-checked before it ships.

PRICE HISTORY ON FILE
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09 - SERVICES

Supply & logistics
management

Already bought your own goods? We move them. The freight line runs on its own, for
customers who need the shipping without the sourcing.

Sea freight — FCL & LCL Air freight

Full and part container loads on regular For urgent, high-value or seasonal cargo
departures, priced as one landed figure. where the freight cost buys back the deadline.
China consolidation Door-to-door coordination

Buy from several suppliers, receive one Customs clearance, ministry approvals and
shipment. Goods are collected, checked and final delivery to your premises, handled by us.

consolidated at our Foshan warehouse.

<« CONTENTS 11




10 - INDUSTRIAL DIVISION

We sell the line, not the box

Our industrial division equips factories across the Gulf: complete turnkey production lines and

standalone machines, specified against your output target and delivered as one accountable

project.

Complete production
lines

Turnkey lines sized to your
required output — water and
beverage bottling, PET and
plastics packaging, filling and
sealing.

Typical project scale runs from a single machine to a complete line. Every project begins with a written specification and a factory

shortlist — never with a price pulled off a website.

<« CONTENTS

Standalone
machinery

Individual machines added to an
existing plant, matched to the
equipment already on your floor.

Installation &
commissioning

Factory acceptance, shipment,
site installation, commissioning
and operator training
coordinated as one scope.

[ON

Spares & consumables

The parts and consumables that
keep the line running, from the
same source that supplied it.

12



11 - RAW MATERIALS

What runs through
the machine

A production line is only as good as its supply of input material. We supply the materials
our customers consume month after month — on a schedule, at a held price.

® Polymers and resins for plastics production ® Printing and labelling materials
® Packaging substrates, film and closures ® Scheduled call-off supply against a forecast
® Industrial consumables and spare parts ® China-side storage between shipments

For high-volume buyers we hold stock in China and release it against your call-off, so you carry the material

without carrying the warehouse. It is the difference between a purchase and a supply agreement.

<« CONTENTS 13




12 - INDUSTRIES WE SUPPORT

Sectors we supply today

The same sourcing chain serves a factory buying a production line and a retailer buying a container of
finished goods. These are the sectors we are already supplying from China today.

Industrial & Public & Consumer & retail Hospitality & brand
manufacturing infrastructure
o FMCG ® Hospitality & F&B
@ Production lines ® Government projects e E-commerce o Furniture & fit-out
® Factory machinery ® Construction & contracting e Electronics e Printing & packaging
® Raw materials o Infrastructure supply e Promotional gifts o Sports & events
® Spares & consumables ® Medical consumables

<« CONTENTS INDUSTRIES WE SUPPORT 14



13 - OUR CHINA PRESENCE

People on the ground, not an inbox

Yiwu Guangzhou

Sourcing office Sourcing office

Our buying team for consumer goods, Our industrial and manufacturing desk,
packaging and general merchandise — inside covering machinery, materials and custom
the world's largest wholesale market. production in the Pearl River Delta.

Foshan

Consolidation warehouse

Where goods from multiple suppliers are
received, checked, consolidated and loaded
for the Gulf.

This is the part most competitors do not have. An office in China means a person who can stand in the factory on the day it matters

— before the money moves, before the container is sealed, and before a problem becomes your problem in Kuwait.

<« CONTENTS OUR CHINA PRESENCE
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14 - TECHNOLOGY & PLATFORM

Every order lives in a system

We built our own procurement platform because spreadsheets lose orders. It is how we hold a 48-hour
RFQ promise across hundreds of live requests.

RFQ pipeline Order tracking Price history Documentation

Every request tracked from Production, shipment and Thousands of priced items with Quotations, purchase orders,
enquiry to quotation to clearance status against each supplier cost history, so a invoices and shipping
purchase order — with nothing line of your order, not each repeat quote takes minutes and documents issued from one
waiting unanswered. container. holds its logic. system and archived against

your account.

<« CONTENTS TECHNOLOGY & PLATFORM 16



15 - OUR VALUES

How we intend to be judged

Transparenc

You see the cost structure you are buying.
surprise line appears after the goods have
sailed.

Respect for priorities

Your deadline, your budget and your
specification set the order of work — not our
onvenience.

N
y
Long-term partnerships
We price to be your supplier for years, not to win one
account.
N

< CONTENTS




16 - VISION 2027

To be the supply partner the Gulf’s
factories and importers build their year
around.

Not the cheapest quotation on a given day — the counterparty that holds its price, its dates
and its quality across a hundred orders, until buying from China stops being a risk our

customers have to manage themselves.

18



Everything your procurement

department needs to open an account

Documents issued on request How we transact

Commercial Registration & trade licence QUOTATIONS

Authorised signatory documentation TERMS

Company bank details on letterhead

o o DOCUMENTS
Tax and civil identification records
Completed vendor registration form — returned within one working day
CLEARANCE
DELIVERY

Itemised, in KWD or USD, valid for a stated period

Agreed per account; standard terms available for tender

submissions

Commercial invoice, packing list, bill of lading, certificate of
origin

Kuwait customs and ministry approvals handled in-house

To your premises, or to a nominated site or bonded store

If you work to a formal supplier onboarding process, send us your form and your compliance checklist. We will complete both and return

them with the supporting documents attached.

<« CONTENTS
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18 - HOW TO START

Test us on one shipment

The fastest way to judge a supply partner is not a presentation. Send us one live requirement and
compare the answer against what you pay today.

01 02

Send the requirement Receive a priced quotation

A specification, a drawing, a photograph or last year's Within 48 hours, from real factories, as one landed
invoice. Whatever you have is enough to start. | cost delivered to your door in Kuwait.

03

Compare like for like

Same specification, same quantity, same delivery
point. If we do not beat your current cost, you have
lost nothing.

OR MESSAGE US ON WHATSAPP

+965 6588 1198

<« CONTENTS HOW TO START
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19 - CONTACT US

Let’s talk about your next order

OFFICE

+965 2228 1556

Sunday to Thursday, business
hours

WHATSAPP

+965 6588 1198

Quotations, orders and shipment
updates

J { )

HEADQUARTERS

Kuwait — serving the GCC

©

< CONTENTS

CHINA OPERATIONS

Yiwu - Guangzhou - Foshan
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